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Why Green f~

1 3

Help the Environment and MaKe a difference

t h e S O C i e t y Z:c::;r:r::?;e talents and passions can makKe a
2

Lead the way i

Lead the way in solving climate and social problems
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What is SWOT AnalySis?

N

STRENGTHS WEAKNESSES
PS Good at teamwork Not confident in public

S w o t St an S O r
[ ] Lack of business

experience

SWOT
S O Analysis

Strenghts Opportunities

THREATS
OPPORTUNITIES
W h at y ou d O we I | C h ances to g row Growing demand for eco- Many competitors
products Limited funding

W T -
WeaKenesses Threats

Areas to improve Challenges to watch out for
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SWOT ahalySis examples //\//

1. Small Café
Strengths WeakKnesses
Unigue homemade recipes Limited Seating capacity

Strong local customer base |High staff turnover

Cozy ambiance and friendly |No online ordering or
service delivery system

Opportunities Threats

Expand into catering

services Rising food costs

Launch loyalty

program/mobile app New local competitors

Collaborate with local Changing dietary
events preferences
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SWOT ahalySis examples //\//

2. Tech Startup

Strengths WeaKnesses

Patent-pending innovative

product Low brand recoghnition

Technically sKilled,

motivated team Limited marKeting budget

Agile development

brocesses Product line not diversified

Opportunities Threats

Rising demand for

Potential B2B partnerships Well-funded competitors

Innovation grants available |Regulatory uncertainty




Why use the SWOT
aS a Student?

Discover talents and

interests 3 v
aKe better
2 goals
Set realist
goals
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How to do a personal
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SWOT analysis

S
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Strenghts

SKills, Knowledge,
personality traits

WeaKnesses

Challenges, fears, sKill

gaps
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Opportunities

Programs, networks, ‘\a
Threats
Obstacles S
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SWOT analysis

Strengths

WeaKnesses

Strong communication sKills

Limited analyticS experience

Experience with funding
tools

Public speaKing anxiety

Strong clientele base

Already busy worKing
schedule

Opportunities

Threats

TaKe time management
courses

Competition form bigger
consultancies

Built a partnership networkK
to support my worK |load

Low sKilled professionals

Freelance to build portfolio

Money flows that relate to
EU funding
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Example of a personal ey
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HOW TO FIND

V\1/hc1t s IKIGA KiGAL //\W//

What you
What you love L
2 passion mission
What you are good at LI ikgw e e
3 profession vocation
What the world needs

What you can

4 be paid for
What you can be paid for
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IKIGAl matters to you? W

3
Helps you find Connects talents to real-
purpose world needs
2 4
Guides your future Build s professionalzf"’

purpose motivation
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SWOT +IKIGA) for Cogl f~

Use iKigal
use SWIC])CT to Know your uni
y.our S.e and your bath
Situation
Together, they help “"'l-.q

you:
Define goals,

O

o find opprotunities,

o build a meaningful
future.




Green
Enterpreneurial

’ﬁalents ,,’

Strengths Opportunities

Green Clubs, eco
fairs, start up
competitions

Creativity, Science,teamworkK

IKIGAI

Passion for nature,
sKill in video editing,
desire to help
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WorKshop

1 Create your
personal
SWOT

2
use IKIGAI to
inspire your
answers

3
WorK in pairs

4

Share your
findings

e

SWOT
ANALYSIS
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what are you

good at?

what are your

goals?

X
Al

what do you need
to improve?

Challenges to
watch out for?
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TIPS for your SWOT IKIGAI W/

Be honest and specific r Q

Think about hobbies, classes, A
and the causes you care about ~ \)/
ASK your friends/teachers for \‘i%‘/ () 4

their input
LinK your talents to environmental

change




Resources of
InNSpiration

Erasmus+ Green
Projects

Youth climate networkKs

Eco-entrepreneur videos (YouTube, TEDXx)
https://youtu.be/jyY jl7zQlaA?si=K6FPmM2 -
X AYEINgV x

Teachers, mentors

+ » 4



Discussion ———/

Where do your answers
overlap?

How your talents can help
develop a green future?

*
£

|

Brain storm on green start-ups
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ThanK you for
joining!

Grab your phones

Let’'s begin your SWOT & IKigai
activity

Your green journey startsgp

https://docS.google.com/for
h‘rlz’ 1SDj/tas0O2 DK2 jswMirpPzEy

viewform?pli=1

PAIDQLSTroTi
4rdrEIHzY5g/

o



https://docs.google.com/forms/d/e/1FAIpQLSfr9Ti1sDj7tasO2jDK2jswMirpPzEyHcCtrtH4rdrElHzY5g/viewform?pli=1
https://docs.google.com/forms/d/e/1FAIpQLSfr9Ti1sDj7tasO2jDK2jswMirpPzEyHcCtrtH4rdrElHzY5g/viewform?pli=1
https://docs.google.com/forms/d/e/1FAIpQLSfr9Ti1sDj7tasO2jDK2jswMirpPzEyHcCtrtH4rdrElHzY5g/viewform?pli=1

What's one strength you’re proud of that helps you thrive
in your current life?

The $lido app must be installed on every computer you’re presenting from



https://www.slido.com/powerpoint-polling?utm_source=powerpoint&utm_medium=placeholder-slide
https://www.slido.com/support/ppi/how-to-change-the-design

How confident are you in identifying your personal
strengths and opportunities?

Funded by the European Union. Views and opinions expressed are however those of the author(s) only and
do not necessarily reflect those of the European Union or the State Scholarships Foundation (IKY). Neither
the European Union nor the granting authority can be held responsible for them.

Th@'dﬂpg must be installed on every computer you’'re presenting from



https://www.slido.com/powerpoint-polling?utm_source=powerpoint&utm_medium=placeholder-slide
https://www.slido.com/support/ppi/how-to-change-the-design
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